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Integrated Facility Project 

CWR/CHI/PACC 

Meeting of the Steering Committee  
 
MINUTES 

Monday March 30, 2009 
7:30 am at City Hall in City Hall Board Room  
                           
Present: Peggy Clark, Rita Clarkson, Len Fowler, Claudia Friese, Colleen Hart, 

Sandra Kurylo, Dave Mitchell, David Pollock, Greg Scott, Darrell 
Zbeetnoff, Kasian Architects  

 
 
1. Discussion took place related to Architects role.  
 
2. Kasian:  Tyler took the group through the Option D SK1 rev2.  Next Steps will be 

to meet with the consultant team and continue with the process.   
 

DZ asked the team to note the need to maintain viewing area and watch ceiling 
heights. 
 
LF moved that the Steering Committee proceed with Option D and that the 
architects be given direction to proceed.   MSC 
 
DM, DZ, CH, SW, LF each gave their asked for the approval on behalf of the 
groups they represent for Option D. (See attachment) 
 
 
 

3. Schedule & Budget 
 
Kasian/Schmidt Architects presented the following schedule: 
 
• March 30, 2009 Steering Committee Approval 
• March 31, 2009 Design Team meeting – Consultants only 
• April 2, 2009  Code review 
• April 7, 2009  Working Group meeting (Tuesday at 4pm) design  

development, detailed room layouts and access. 
• April 13, 2009  Preliminary structural, mechanical, and electrical  

Concepts 
• Immediately  Obtain from client legal survey, topographical survey, 

 and geotechnical report. 
 

 (See page 3) 
 

The AGM for the PACC is May 6th and the Architects have agreed to attend this 
meeting.  DM indicated that the architects should work with the PACC and May 
6th is a good time to attend and explain the project.  This will allow them to include 
discussion related to the location of temporary facilities. 
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Budget:  Van Bots presented the budgets at the next juncture they will compare 
with the last budget.  
 
The consultant fees for architect and construction management have not 
increased. 
The grant programs may require that there be different types of invoicing.   
DP noted that we are now working to a project budget of $6,447,669. 
 
If the budget changed then approval would come back to the Steering 
Committee.  DP stated that the next steps for detailed design should be done 
with the working group. 
 
PC Indicated that the building permit fees would not be charged but needs to be 
in to maximize the grant. 
 
(See page 4) 
 

4. Communication Plan: 
 
PC indicated that he communication plan needs to begin.   
 
The communication Plan group will consist of Colleen Pepper and RC CWR),  
Shanon MacDonald ( PACC ) and Jackie Smith PAHCHF. 
 
Government Liason will receive information from PC.  Via email.  A press release 
and FAQ would be the first step. 
 
 

5. Operating Agreements 
 

DZ indicated that the OA’s are important for the Club.  The 1.6% capital works 
reserve is still part of the budget for FHA and the City based on percentage of 
program use. 
 
Discussion took place related to the capital works reserve and it is attached as 
page 5. 
 
SK indicated that in the new PACC lease there will be requirements for the Club 
to look after their capital and maintenance. 
 
Options relatd to the OA”S can be discussed at the next Steering Committee 
meeting. 
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